
Rating 1 2 3 4

Number of years operating 1 >4 >8 >10

Rating 1 2 3 4

Difference in Gross Revenue None Low Difference Medium Difference Significant Difference

Rating 1 2 3 4

Challenges and Benefits
Low challenge to address and 

low impact on county residents

Low challenge to address and 

high impact on  county residents

Significant challenge to address 

and low impact on county 

residents

Significant challenge to address 

and high impact on county 

residents

Plan for sustainability
Poor plan for maintaining the 

service\program

Marginal plan for maintaining 

the service\program

Good plan for maintaining the 

service\program

Excellent plan for maintaining the 

service\program

Plan for current funds
Poor plan for addressing 

challenges and utilizing funds 

Marginal plan for addressing 

challenges and utilizing funds 

Good plan for addressing 

challenges and utilizing funds 

Excellent plan for addressing 

challenges and utilizing funds 

Measuring success No measureable goals Some measurable goals Several measurable goals Measurable goals with timeline

Individuals to be served >25 >250 >1000 >2000

Risk assessment No risk identified Risk identified but no actions
Risk identified and partial 

actions identified

Risk well defined and mitigating 

actions identified for all of them

Rating 1 2 3 4

Requested amount compared to 

amount lost

Requested greater than 

amount lost
Requested same as amount lost

Requested amount less than 

total lost

Requested amount significantly 

less than total lost

Matching Grant No Yes Yes Yes

% Match 0 25 50 Dollar for Dollar

Solid Budget Poor Budget Marginal Budget Good Budget Solid Budget

Rating 1 2 3 4

Additional Outside Awards
Received >75% of the 

requested funds\losses

Received >50% of the requested 

funds\losses

Received >25% of the requested 

funds\losses

Received <25% of the requested 

funds\losses

10%

10%

Budget Info

Other Info

Non-Profit Rubric

Project Overview

5%
Organization Information

40%
Finance 

35%



Rating 1 2 3 4

Number of years operating 1 >4 >8 >10

Rating 1 2 3 4

Challenges and Benefits
Low challenge to address and 

low impact on county residents

Low challenge to address and 

high impact on county residents

Significant challenge to address 

and low impact on county 

residents

Significant challenge to address 

and high impact on county 

residents

Plan for sustainability
Poor plan for maintaining the 

service\program

Marginal plan for maintaining 

the service\program

Good plan for maintaining the 

service\program

Excellent plan for maintaining the 

service\program

Plan for current funds
Poor plan for addressing 

challenges and utilizing funds 

Marginal plan for addressing 

challenges and utilizing funds 

Good plan for addressing 

challenges and utilizing funds 

Excellent plan for addressing 

challenges and utilizing funds 

Measuring success No measure goals Some measurable goals measurable goals measurable goals with timeline

Individuals to be served >25 >50 >100 >200

Risk assessment No risk identified Risk identified but no actions
Risk identified and partial 

actions identified

Risk well defined and mitigating 

actions identified for all of them

Rating 1 2 3 4

Requested amount compared to 

amount lost

Requested greater than amount 

lost
Requested same as amount lost

Requested amount less than 

total lost

Requested amount significantly 

less than total lost

Matching Grant No Yes Yes Yes

% Match 0 25 50 Dollar for Dollar

Solid Budget Poor Budget Marginal Budget Good Budget Solid Budget

Rating 1 2 3 4

Additional Outside Awards
Received >75% of the requested 

funds\losses

Received >50% of the requested 

funds\losses

Received >25% of the 

requested funds\losses

Received <25% of the requested 

funds\losses

Mental Health Rubric
Organization Information

Budget Info

5%

60%

25%

10%

Project Overview

Other Info



Organization Information
Rating 1 2 3 4

Number of years operating 1 >4 >8 >10

Total Employees 1 >10 >20 >30

Proof of Need
Rating 1 2 3 4

Difference in Gross Revenue None Low Difference Medium Difference Significant Difference

Additional Outside Awards
Received >75% of the 

requested funds\losses

Received >50% of the 

requested funds\losses

Received >25% of the 

requested funds\losses

Received <25% of the requested 

funds\losses

Business Closure Didn't Close <3 Months <6 Months >6 Months

Employees Laid Off None 50% >3 Months 50% >6 Months 100% > 3 Months

Retention of Employees No Issues Some Issues Significant Issues
Significant Issues even with wage 

incentives

Risk assessment No risk identified Risk identified but no actions
Risk identified and partial 

actions identified

Risk well defined and mitigating 

actions identified for all of them

Budget Info
Rating 1 2 3 4

Requested amount compared to amount 

Lost

Requested greater than 

amount lost

Requested same as amount 

lost

Requested amount less than 

total lost

Requested amount significantly 

less than total lost

Matching Grant No Yes Yes Yes

% Match 0 25 50 Dollar for Dollar

Solid Budget Poor Budget Marginal Budget Good Budget Solid Budget

30%

Small Business Rubric

10%

60%


